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Board and Executive Report

Charles Dickens once wrote, “It was the best of times, it was the worst of times.” No matter which it was, good or bad,
for each of us we can certainly all agree it has been the most unusual of times! The 2020-2021 Fiscal Year was a full 12
months of COVID-19 and was full of challenges for all of us.

Thankfully due to years of diligent work prior to the COVID-19 crisis by Silver Threads staff and the Board of
Directors, we have been able to weather the storm together. In fact, we are proud to say that we believe Silver
Threads is stronger and more stable than ever through changes made to food services, relocating our Victoria Centre
and pivoting services to where they were needed most throughout COVID. We are well positioned to rebuild the
organization in the future.

As part of the Board’s governance role, we provide oversight to Silver Threads Service in various areas including policy,
compliance, fiscal responsibility and are active in carrying out a strategic plan that supports older adults and aging well.
We developed a two-year budget knowing that our financial recovery from COVID has implications beyond this year.
Now, perhaps more than ever, we understand just how important it is to come together virtually and in-person to
provide programs and services that enable older adults in connecting to each other and the larger community.

Our staff relocated the Victoria Centre, completed renovations, started meal deliveries to help those who were home
bound and kept the centres running safely following all Provincial Health Orders.

Thank you to the Board of Directors for your commitment to Silver Threads and its vision. Thank you to our staff.
The constantly shifting sands beneath our feet this past year have been challenging to say the least.

We are pleased with the outcome of the 2020-2021 fiscal year. And although the way ahead may still be shrouded with
some uncertainty, we have a resourceful team capable of pivoting as required to fill the greatest need. We have built
strong relationships with our stakeholders, and we are poised for success as the future unfolds.

Thank you for your support.

Marjorie Moulton, President Tracy Ryan, Executive Director

2020-2021 Silver Threads Service

Board of Directors Staff

Marjorie Moulton, President Tracy Ryan, Executive Director
Sonterra Ross, Vice President Anne Nelson, Saanich Centre Director

Shawn Rankin, Treasurer Amaiah Paradine, Program Coordinator
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2020 - 2021 Financial Results

Revenues

Fiscal 2020-21 operating revenue, totaling $843,367, consists of $807,791 from grants and donations
plus $35,576 from operating fees. Here is a breakdown of the revenue sources:

= Municipal (Victoria & Saanich)

Revenue Sources
m Operating (Memberships &

Programs)
= Island Health
= Community Gaming Grant
= Foundations, Grants, Donations

ANy SR

Tenant Inducements

= COVID Recovery

Expenditures
Total spending in 2020-21 was $729,436 resulting in an operating surplus of $113,931
An improvement from the $4,387 surplus in 2019-20 The 2020-21 spending can be broken down as follows:

Staff wages & benefits $376,517
Victoria Centre lease, property taxes & tenant improvements $212,618
All other expenses $254,232
Total $843,367

Reserves: As of March 31, 2021 there was $314,644 in reserves/funds balance.

Thank you to our @h

CITY OF 2020-2021 Funders '

VICTORIA

City of Victoria Provincial Employees Community Service Fund
District of Saanich The R.K. Grant Family Foundation
Federal COVID Recovery Funds The Victoria Foundation: Anonymous Donor
First West Foundation The Victoria Foundation: The Nellis Roy Moyer &
Gaming Policy & Enforcement Branch: Elizabeth Moyer Memorial Trust

Community Gaming Grant The Victoria Foundation: Rapid Relief Fund
Island Health (VIHA) United Way Greater Victoria

Island Savings
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2020 - 21 Donors

Thank you to all our Individual Donors! Your support of Silver Threads Service is very much appreciated during

this challenging year. Together you helped raise $28,442!
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Our Mission

Silver Threads Service is a charitable, not-for-profit society that
enhances social connections and well-being for seniors. We do this by providing
programs and services that are accessible to all.

Our Vision
Seniors in Greater Victoria are engaged and supported, enhancing their quality of life.

Silver Threads Service operates:
Saanich Centre (Les Passmore)

Victoria Centre

Saanich Centre Victoria Centre
286 Hampton Road 1911 Quadra Street
Victoria, BC V87 IHI Victoria, BC V8T 4CI|
Phone: 250 382-3151 Phone: 250 388-4268

for seniors
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