ANNUAL REPORT

2025 2026

= | e

e
B
f Residents of Kiwanis Housing enjoy an Outreach trip

SllverThreads Serwce

Board and Executive Report

Silver Threads Service began 2025 - 2026 on solid ground, with renewed stability, new opportunities and
an important milestone on the horizon - 2026 marks our 70th year of service to the community.
Since 1956, we have continued to evolve to meet the changing needs of older adults while staying true to
our purpose of creating connection, supporting independence and building community.

Additional funding from the City of Victoria allowed us to secure our five-year lease for the Victoria
Centre. This commitment was a tremendous relief and provides stability for our members and
participants in the years ahead.

We also secured three-year REACH Project funding for Outreach Services funded by the Government
of Canada’s New Horizons for Seniors Program managed by the District of Saanich. The Project
supports nine programs to build connections and reduce social isolation. Launched in April, our project
brings programs, services and support directly to older adults living in subsidized and rental housing. The
project was officially announced with a visit from Stephanie McLean, MP and Secretary of State for
Seniors at the Saanich Centre in August 2025.

Fund development also grew this year. We introduced donations of publicly traded securities and, in
partnership with the Victoria Foundation, established the Silver Threads Service Legacy Fund. This
endowment encourages legacy and planned giving, providing donors with a meaningful way to help ensure
Silver Threads remains strong and continues serving older adults for generations to come.

Seventy years is certainly something to celebrate - but we are not done yet. Our hope is that the work
we are doing today will ensure Silver Threads is here for the next 70 years: adapting, growing and
continuing to help older adults stay active, connected and supported in their community.

Marjorie Moulton, Tracy Ryan

President Executive Director
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Our Mission

Silver Threads Service is a charitable, not-for-profit society that enhances
social connections and well-being for individuals 55+.
We do this by providing accessible programs and services.

Our Vision

Individuals 55+ in Greater Victoria are engaged and supported, thereby

enhancing their quality of life.

2025-2026 Strategic Plan

The Strategic Plan focuses on 4 Key Priorities:
Planning Priority: Marketing, Communications
and Brand
Goal Statement: Ensure relevance and longevity that

will differentiate the organization within the community.

Planning Priority: Organizational and Financial
Sustainability
Goal Statement: Ensure financial accountability and
controls are in place.
Planning Priority: Governance
Goal Statement: Demonstrate excellence in
governance.
Planning Priority: Strategic Partnerships and
Relationships
Goal Statement: Develop partnerships and relationships
that ensure long-term success of the organization.

2025-2026 Board of Directors

President, Marjorie Moulton,
Vice President, Twyla Johnson,
Treasurer, Shawn Rankin
Directors,

Kerri Gibson, Gail Snider, Kim Duffus

2025-2026 Staff

Executive Director, Tracy Ryan
Bookkeeper, Sandy Firth, Frances Linguanti
Operations Director, Erica Loenen, Sarah Beihse
Saanich Centre Director, Anne Nelson
Centre Administrators, Jessica Yeske,
Debbie Erb, Deanna Austin, Nancy Scott
Food Services Coordinator, Candice Ho
Program Coordinator, Louise Thauvette
Outreach Workers, Paige Driedger,
Adrianna Balic, Caroline Covil

Thank you to our 2025 - 2026 Volunteers

Every year our Volunteers give so much to Silver Threads Service.
This past year we had 60 + different volunteers work in governance, programs and services, and contribute

Mark Baxter
Joan Bobyn
George Bowden
Rick Brokenshire
Chris Cantwell
Sandra Cleland
Gord Collins
Sandy Cook
Dorothy Cushway
Dianne Davey
Ruth Duquette

Peggy Elves

over 3200 hours to our organization.

Derek Emmerson
Hitch Enns
Michael Gaudet
Rosemary Gaunt
Jocelyn Gile
Kim Harrison
Anna Hendren
Gail Horne
Don Inch
Cam Jackson
Deborah Jury
Elise Kennedy

Lillis Lawrence
Diane Lee Van On
Dianne Lezetc
Tat Ma
Sue Macgregor
Charles Martin
Liz McCarter
Linda McGillicuddy
Joan McKinty
Raewyn McLean
Sarah McLean
Charlie McMartin
Pat McNish

Monika Moar
Blair Munro
Narender Nagpal
Keiko Nakaji
Brenda Nicolson
Ethel O’Neill
Li Paper
Adele Pauls
Lucille Proulx
Kristen Reed
Brian Riddell

Laural Roberts

Mike Seal
Carol Sherwood
Michael Swift
Leslie Symes
Linda Thompson
Linda Toffey
Sandra Tolley
Micheal Turner
Lorraine Van Somer
Kathy Voakes
Anna Vonk
Mary Anne Waldron
Gloria Walker



2025-2026 Community Partners

Our valuable Community Partners allow us to work
collaboratively to better serve those 55+ in Greater
Victoria. By sharing resources and expertise we can
address food security, offer support for filing taxes,
assist with adopting an active lifestyle,
or improving their health and wellness.

Alzheimer’s Society of BC
BC Association of Community Response Networks
Beacon Community Services
Canadian Mental Health Association
Capital Region District Housing
Cedar Hill Recreation Centre
Chinese Women’s Friendship Group
COBS Oak Bay
CRA Community Volunteer Income Tax Program
Dying with Dignity
Eldercare Foundation
Food Share Network/Food Recovery Program
Island Deaf and Hard of Hearing
James Bay New Horizons
Kidney Foundation of Canada
Kiwanis Housing Society
Mount Doug Seniors Housing Society
Pacific Opera
Rexall Drugs
Self Management BC
Soap for Hope
South Island Table Tennis Club
Volunteer Victoria

2025-2026 Community Funders

Thank you to our Community Funders who make the
work of Silver Threads Service possible.

% CITY OF
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District of Saanich City of Victoria

Benevity
Fraternal Order of Eagles Ladies Auxiliary Victoria #12
Gaming Policy & Enforcement Branch: Community
Gaming Grant
Island Health (VIHA)
The R.K. Grant Family Foundation
The Victoria Foundation: Community Grant
The Victoria Foundation: The Nellis Roy Moyer &
Elizabeth Moyer Memorial Trust
Greater Victoria Real Estate Board
Greater Victoria Police Victim Services
Government of Canada New Horizons for Seniors
Provincial Employees Community Services Fund
Quiet Heart Foundation
RCL #7 Britannia Branch
Royal Canadian Legion Esquimalt
Royal Canadian Legion #7 Britannia Branch
Sarah Spencer Foundation
Strategic Charitable Giving Foundation: Gamble Family
Foundation and Aging Gracefully and Graciously
Sovereign Order of St John of Jerusalem
United Way Southern Vancouver Island
Victoria Lions Clubs District 19L-1-2

Revenue Sources
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2025 - 2026 Financial Results

Operating Budget Revenues

Fiscal 2025-26 revenue consists of $689,732 from grants and donations

plus $329,027 from membership and program fees.

$176,861
$54,600 $348,495

Total Revenue

$1,018,759

$329,027

Municipal (Victoria & Saanich)
Program & Membership

Island Health

Community Gaming Grant
Foundations. Grants, Donations

Operating Budget Expenditures

The 2025-26 expenses are as follows:

Staff wages & benefits $527,075
Victoria Centre lease, property taxes, operating costs $177,970
All other expenses $323,572

Total Expenses  $1,028,617
Surplus/deficit ($9,858.)

Reserves: As of March 31, 2026, there was $466,908 in

reserves/funds balance.




Alicia Campbell
Anna Hendren
Anne Burns

Anne Nelson
Anonymous Donors
Azad Saluja

Barbara Divis
Barbara Kwan
Barbara L. McDonell
Barbara Sawatsky
Barbara Tolloczko
Benedict Chow
Betsy Locke

Betty Umphrey

Bev Fairhurst

Bill McWillis
Brenda Caldwell
Brian Blair

Brian Hewett
Candace Bourchier
Carol Bremner
Carol Sherwood
Catherine Pfenning
Christine Clark
Daphne McGoldrick
Darleen Schultz
David Martin

Dawn and Chris
Annable

Deanna R.Roger
Debbie Erb
Deborah Cooper
Delia Visscher
Dennis Edwards
Derek & Mary Chu

Derek & Mary
Emmerson

Diana L. Stefaniec
Diane Cowan
Donald Inch
Donna Fallas
Doris Schuh
Douglas Smiley
Edward & Jill Prior
Edward Davidson
Eleanor Beam
Elise Kennedy
Elizabeth Harkins
Elizabeth Smalley
Els van Strien
Elva Hosie
Emersona Fox
Emma Barriscale
Erroll Doermer
Ethel O'Neill
Evelyn Bains

F. John Stewart
Fern Cooling

Fran Aitkens
Frances de Vries
Gae VanSiri

Gail Brown

Gail Cox

Gail Horne

Gail Snider
Gayle Ritchie
Geraldine (Geri)
Hinton

Gerard Buydens
Gloria Walker

Silver Threads Service Locations

Saanich Centre
286 Hampton Road
Victoria, BC V8Z |HI
Phone: 250 382-3151

2025 - 2026 Donors

Thank you to all our Individual Donors! Your support of Silver Threads Service is very much appreciated.
Together we raised $53,291!

Grace Cooke

Guy Hanchuk
Heather Pass
Heather Vantreight
Heeya Hwang
Helena Taylor
Herbert Steele

Janet Fallowfield
Janet Holland
Janet Young
Janos Varga

Jenny (Caizhen)
Zhang

Jessica Yeske
Jill MacArthur
Jiyeon Han Kim
Joan McKinty
Joan Rintoul
Joan Roberts

Joanne Malton
John Frank Moran -

bequest

John Porter
Judith Hunter
Judy Smith
June Pryer

K A Bush

Karen Krossoy
Karin Just

Kathleen Hofmeyer
Kathleen Swanson
Keiko Nakaji

Kerri Gibson
Kristen Reed

Laura Nevile

Laura Rideout
Leo Hinse
Leslie Wilson
Li Paper

Lila Lynn King
Lillis and Steve
Lawrence

Linda Bartram
Linda Thompson
Lorna | Jaster
Lorna Lyons
Lorrie Alexander
Louise Haberl
Lynda Gregg
Lynda Joyce
Lynne Mickelson
M.L. Leaker
Madeleine Fort
Mae Williams
Manon Bertrand
Marcy Newman
Margaret Blair

Margaret Clayton
Margaret R.
Bachmann

Margo Spence
Marguerite Chan
Marjorie Moulton
Mary Coward
Mary Flack

Mary Jane Posno

Mercedes Espineira

Micheal Turner
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Milton Peter Podann Sandra Tolley

Monika Moar
Murray Coell
Nathalie A. Jones
Nicole Couture
Noreen Annett
Noreen McCallum
Norma Steele
Olga La Rue

Pat McNish
Patrick Wilson
Paul Dwyer

Paul Wardle
Paula Rennie
Pauline Robertson
Peggy Elves

Pero Bacica
Peter Elson

Peter Li Foa Wing
Philip Ritchie
Phyllis Fliczuk
Priya Persaud
Rachel Zion
Rebecca Chan

Ric Jackson

Selina Tang
Sharron Aravena
Sharon Rossiter
Sheola Wingrave
Shiu Lap Wong
Sidney Bending
Sonia Gilmour
Stacy Johnson
Sue Skidmore
Susan Clarke
Susan Mugridge
Suzanne Schrader
Tat Ma

Terry Coulter
Terry Gorsuch
Thelma Capelli
Tony Leong

Tracy Ryan

Untika Reeson
Victoria Trudeau
Walt and Pat Ryan
Wei Li Tan
Wenda Whynacht
Wendy Eckardt

Richard Brokenshire \Wendy London

Robert Eveleigh
Robin Cantor
Roger Workman
Rosemary Coulter
Rosli Plumme
Ruth Haldorson
Ruth Paradice
Sandra Hicke

Victoria Centre

1911 Quadra Street
Victoria, BC V8T 4CI|
Phone: 250 388-4268



